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So, it turns out you just might be more of a considerate
supervisor than your boss. 

You work hard, really hard, creating what you believe is a
considerate, kind and maybe even compassionate work
experience for your direct reports. The more you design a
workplace culture that you want to have, and the more you
give that experience to your direct reports, the more
glaring it becomes if you yourself do not enjoy the same
experience.

The longer you live in this intersection, the more it can
exacerbate your own experience – and it puts you at risk
for burnout!  

Burnout is the emotional drain that gets in the way of your
ability to keep going and keep caring about the work with
the same level of intensity. It’s emotional, physical and
mental exhaustion. 
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Compassionate leadership protects against burnout. If you feel that
compassion isn’t available to you at work, it’s even more important
for you to focus on your own well-being, self-care and self-
compassion.

Here is a coaching rubric you can use to sort through your situation.
I call it a rubric because this is a process that you can use
repeatedly, yet, you can stop at any point once you determine your
next best step.

FOUR PHASES OF SORTING OUT YOUR SITUATION
Start with the first phase; read through the questions. Think of the
questions as prompts for you to answer. If it helps you to think and
talk out loud at the same time, find a trusted friend and have this
discussion… or talk to yourself in the mirror. 

If you just know that your circumstances are extraordinary (and this
does happen for some people), feel free to reach out to me for a
coaching conversation, although I do have to charge for my time.
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Has something recently changed your connection with your
supervisor? 
Has the frequency of your interactions declined?  If so, do you
know why? 
Often when leaders take on more work, their capacity to
connect becomes challenged.

Have you known all along your boss’s style is not the style you
want to use?
Think about how long you’ve lived in this intersection – that
means, how long have you been aware that you report to
someone who uses a supervisory style that you are trying not
to use? Is it months, years? How long?
Does this difference cause stress, pressure or exhaustion for
you?

Is your supervisory style different from your boss’s style?
When you first started working for your boss, did you feel that this
person treated you with kindness and compassion? 

Has something changed? 

Has nothing changed and it’s always been this way?

   
Some people can manage this intersection for years and continue
to grow as a considerate supervisor to their direct reports without
much of a connection to their own boss. Other work environments
require more interaction which increases pressure and stress.
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Phase 1: Take Notice



Take a scan of your organization, either figuratively or literally if
needed. Look up and down the organization at leadership and
various supervisors. What type of supervisory styles do you see in
leadership positions? 

Is your supervisor an outlier in the organizational culture? Or, is
your supervisor aligned with most leadership styles that you see?

Take a scan to see if you can determine whose style is unique in
your organization – yours or your supervisor.
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Phase 2: Take a Scan



Once you understand whether its you or your supervisor who is
more aligned with leadership culture, take a moment to consider
what’s possible. 

If you’re the one whose style is more aligned with top leadership,
what do you imagine the next year or two will look like? Do you
need to see changes for your own growth or well-being? Consider
what’s realistic and what’s possible.

If your supervisor’s style is aligned with top leadership, do you
need to see changes occur that will further your growth or well-
being? Does the organization’s culture influence your ability to be
a considerate supervisor? Do you feel aligned – or aligned enough
– to be able to continue your own leadership growth?

25

Phase 3: Take a Moment



What level of exhaustion do you feel and how do you recover?
What is your next best step to take care of yourself?
What is your next best step to further your professional
growth?

You have options! 

What possibilities do you see to grow your leadership skills? Over
the next year, if nothing else changes, what can you do, read, learn
or practice to further your own professional growth?

What inner strengths have carried you through stressful times?
Willpower, drive, self-discipline, perseverance, courage,
perspective taking, resilience… what mix of inner strengths do you
rely on? 

Keep in mind that renewing your commitment to stay the course
can be a perfectly fine option. Continuing to observe and notice
changes (Phases 1 and 2) can feel empowering because YOU
CHOOSE to. Just be sure to revisit this rubric in a few months to
renew your intention or select a new one. 
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Phase 4: Take Charge of
Your Choices



Taking helpful action for yourself is important. It’s important to have
this action come before burnout starts to affect your hard work and
contribution.

Remember: Compassionate leadership protects against burnout. If
you feel that compassion is not available to you at work, it’s even
more important for you to focus on your own well-being, self-care
and self-compassion.
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If you know that your circumstances
are extraordinary (and this does
happen for some people), feel free to
reach out to me at
mcarlstrom@buildabetterculture.com
for a coaching conversation, although
I do have to charge for my time.

http://buildabetterculture.com/

